
ITEM 5a 

CABINET RESPONSE TO COUNCIL OVERVIEW AND SCRUTINY COMMITTEE 
 
INTERNAL AUDIT: REVIEW OF APPRAISALS 
(considered by COSC on 30 April 2014) 
 
 
SCRUTINY COMMITTEE RECOMMENDATION: 

That the Cabinet note that the Council Overview & Scrutiny Committee’s significant concern 
about the present level of appraisal completion, as highlighted in the internal audit report, 
and that the Cabinet and Corporate Leadership Team work to ensure that managers are 
achieving 100% completion of appraisals for eligible staff by May 2015. 
 
 
RESPONSE 
 
1.    The Chief Executive shares the concern of the COSC about the present level of 

appraisal completion. Strategic Directors have committed to bringing about a significant 
improvement in appraisal completion. Completion rates are being monitored monthly 
using the new Reporting and Recording System. A report will be presented to COSC at 
the end of Quarter 2 to track progress at this mid-way point in the year. 

 
2.    The Chief Executive and the Corporate Leadership Team recognise the importance of 

the work of the Internal Audit Team and the Chief Internal Auditor has provided 
assurance that in most cases there is no undue delay in obtaining information from 
auditees. The Chief Executive meets regularly with the Chief Internal Auditor and this 

matter will be kept under close review. 

 
3.    The Head of H.R and OD, Head of IMT and Head of Shared Services to look into the 

feasibility of enhancing the digital solution and report back to a future committee  
 

Denise Le Gal 
Cabinet Member for Business Services 
27 May 2014 
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